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Management’s Discussion & Analysis 

Purposeful Impact in Unprecedented Times 
PPresident Marc Tessier-Lavigne

“While the crisis has forced the university 
to adjust course, it has also sharpened 
our focus and illuminated what this 
community can achieve.” 

The 2020 fiscal year has been a year of challenge, adaptation 
and perseverance. Amid the COVID-19 pandemic, the wildfires 
that have ravaged California and the national reckoning with 
racial injustice, Stanford’s community has rallied, with resolve 
and determination, to advance the university’s mission. 

When COVID-19 reached California in the early spring, it 
quickly became clear that the disruption would be historic. 
The university rapidly responded to the crisis on a number of 
fronts: sending undergraduate students home and moving 
teaching online, closing our campus to all but essential 
workers and a small number of students, providing round-
the-clock clinical care to patients from our surrounding 
communities, and implementing cost-saving measures to 
support our continued fiscal stability.  

Throughout the pandemic, we have prioritized supporting our 
community, maintaining our missions of teaching, research 
and health care, and contributing to the pandemic response 
through clinical care and discovery.  

To support our community, the university increased financial 
support for our students, created a new grant program for 
Stanford employees facing financial hardships, ensured pay 
continuation for regular employees, and provided financial 
and other support to our vendors.  

In education, the university invested in learning technology to 
support faculty in their efforts to develop creative formats for 
online coursework and maintain a fulfilling and enriching 
experience for remote learners in all disciplines.  

Our research enterprise has pivoted, launching hundreds of 
projects to improve our understanding of COVID-19 and its 
effects on society. Stanford Medicine developed one of the 
first FDA-approved diagnostic tests to identify the virus. Our 
researchers are collaborating with the University of California, 
San Francisco and the Chan Zuckerberg Initiative to better 
understand the spread of COVID-19 and support policymakers 
in determining when people can return safely to work, school, 
and other critical activities. Beyond Stanford Medicine, 

researchers have been working to mitigate other societal 
effects of the virus, including efforts to improve remote K-12 
education and reduce the spread of the virus across 
incarcerated populations, among others. 

Our hospitals were agile in their response, rapidly increasing 
COVID-19 testing and capacity to treat patients across the Bay 
Area and the state, using telehealth tools to reduce in-person 
visits, and delaying renovations to older buildings in order to 
address a potential surge in patients. 

The generous support and energy of our donors, alumni and 
community have also enabled us to advance Stanford’s Long-
Range Vision, including critical university-wide initiatives 
focused on social justice, diversity and inclusion, and climate 
and sustainability.  

As we close the fiscal year, it is clear that the effects of the 
virus on Stanford’s finances will not be a temporary budget 
blip, but an ongoing challenge. COVID-19 has forced us to 
make tough choices as we steer Stanford through an 
economic downturn, contend with reduced operating 
revenues, and manage additional expenses related to new 
measures to keep our community safe. 

While the crisis has forced the university to adjust course, it 
has also sharpened our focus and illuminated what this 
community can achieve and how essential our core activities 
of teaching, research, and health care are to the world. As we 
look ahead, we will continue to take thoughtful steps to 
position Stanford for a strong recovery as we support the 
health and safety of our community.   

I would like to express my appreciation to our community of 
students, faculty, staff, alumni and donors for their generosity 
and support for Stanford during these unprecedented times. I 
am proud of our many accomplishments and am confident in 
our collective abilities to make important and effective 
contributions, both in this moment of great need, and in the 
years that lie ahead.
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Financial Overview 
Faced with an unprecedented combination of challenges 
during Fiscal Year 2020, the Stanford community responded 
with perseverance to advance our core missions of teaching, 
research and health care.  

This dedicated community of students; faculty, researchers 
and staff; alumni; doctors and nurses; and business partners 
led with innovation and resolve through challenges that 
include the worldwide COVID-19 pandemic, social unrest and 
political discord across our country and more than 9,000 
wildfires in California. 

Resilience and decisiveness have been at the forefront of our 
response, and thoughtful financial decision-making 
positioned the university and hospitals for a strong near-term 
response and a recovery that supports Stanford’s long-term 
vision.  

Following is a summary of Stanford’s financial results, which 
include the university, and Stanford Health Care (SHC), Lucile 
Salter Packard Children’s Hospital at Stanford (LPCH) and 
their respective affiliates, collectively “the hospitals.” 

Health Care  
In early FY20, SHC marked a major milestone by opening its 
doors to the new Stanford Hospital, a little less than two years 
after LPCH opened its doors to the new Lucile Packard 
Children’s Hospital. A reimagined space for health and 
healing, this extraordinary new facility doubled our capacity 
for patient care and modernized our ability to treat and cure.  

For the first two quarters of FY20 the hospitals both 
experienced strong performance. With the onset of the COVID-
19 pandemic in the third quarter, both SHC and LPCH 
suspended non-critical patient visits and procedures, resulting 
in substantial loss of revenues.   

In March 2020, the Coronavirus Aid, Relief and Economic 
Security (CARES) Act was passed, and the hospitals 
subsequently received Provider Relief Funds distributed to 
healthcare providers to help offset some of the pandemic 
financial impacts. 

The hospitals together provided $1.7 billion in charity care and 
undercompensated care to Medi-Cal and Medicare 
beneficiaries, representing a $200 million increase over FY19. 
These services are in addition to supporting other programs 
and services such as health research, education, training, and 
other benefits for the communities we serve. 

Philanthropy 
Alumni and friends continued to provide critical support 
through these most trying of times. Through their generous 
gifts and contributions, donors enable Stanford to continue to 
deliver on Jane and Leland Stanford’s vision of creating “a 
purposeful university that fosters education, research and 

creativity for the benefit of humanity.” These donations fund 
scholarships and professorships, help construct buildings and 
turn visions into reality. Over 51,000 donors, including 
corporations and foundations, demonstrated their 
commitment to Stanford by providing philanthropic support 
that was 28% higher than the previous year.  

Housing Affordability 
In the Bay Area, where local real estate housing prices are 
high, it is essential to support faculty, staff and students in 
addressing the affordability challenges. The university’s 
capital plan is heavily influenced by the need to provide 
opportunities for more students to live where they study and 
work, as represented by the opening of the Escondido Village 
Graduate Residences, the university’s largest-ever housing 
development. Stanford’s purchase of Cardinal Apartments in 
Redwood City and construction on Middle Plaza in Menlo Park 
reflect the university’s efforts to address the housing needs of 
faculty and staff. 

COVID-19 Impact  
Since the onset of the pandemic in March, Stanford’s major 
financial decisions have reflected a focus on two key themes: 
Supporting Our Community and Stewarding Our Resources 
in Uncertain Times. 

Supporting Our Community  

Pay Continuation 
Stanford actively deployed emergency reserves and other 
mechanisms for pay continuation to staff, faculty and select 
contractors and vendors enabling the university, SHC and LPCH 
to provide critical support to members of our community during 
these challenging times. This is discussed in more detail in the 
Operating Expenses section to follow. 

Enabling Virtual Learning 
As the public health situation and state and local guidance 
evolved, the university took swift and proactive measures to 
protect our community. This required quickly deploying tools and 
resources required to deliver the academic mission virtually. 
Faculty and staff shifted academic offerings online, leveraging 
and expanding upon online resources and remote collaboration 
tools, and developed new models enabling effective remote 
education.  

Student Support 
Many Stanford students and their families were impacted by the 
economic fallout of the pandemic. The university prioritized 
supporting students by increasing financial aid, assisting travel 
home and, when necessary, securing IT equipment and services. 
Also in FY20, the university significantly increased the minimum 
salary for graduate student assistantships and removed the home 
equity component of the undergraduate financial aid calculation, 
enabling more students to qualify for aid.  
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Preparing for the Surge 
Our hospitals pivoted quickly in response to the COVID-19 
pandemic, which caused major disruptions in our nation’s 
healthcare systems. SHC paused facilities renovations in 
order to expand space available for treating an increase in 
patients. Elective procedures at both hospitals were 
cancelled and acute care facilities were established to 
prepare for the expected volume of COVID-19 patients and 
reduce the risk of exposure to COVID-19. 

Stewarding Our Resources 

The impact of COVID-19 rippled through our FY20 financial 
results, reducing various revenue sources that, in some 
cases, were superseded by others. 

The negative financial impacts would have been 
considerably larger without the implementation of a series 
of actions to control and reduce costs. In early April the 
university imposed a salary freeze, a hiring pause, a pay 
reduction for senior leadership, reduction of discretionary 
spending by departments, and a hold on approvals of all 
new capital projects. Our hospitals took similar labor and 
non-labor cost-saving measures and initiatives, including 
temporary workforce adjustments, reducing non-labor 

spend, minimizing overtime and contractor spend, 
continuing to flex hours of staff as operationally 
appropriate and significantly reducing capital spending to 
contain costs and retain resources. In anticipation of 
continuing budget challenges in FY21, the university 
reduced endowment payout on non-student aid funds by 
10% and centrally-allocated general funds by about 7%. 

Summary  
Stanford ended the fiscal year with consolidated net assets of 
$47.2 billion, an increase of $2.0 billion over FY19, primarily 
driven by the generosity of our donors and better than 
expected investment returns, which helped to mitigate overall 
financial losses.  

This year has been an extraordinary exercise in teamwork and 
collaboration, thoughtful planning, and persistence across 
Stanford. We would like to express our gratitude to the front-
line finance staff and budget officers, and to all those who 
serve as financial stewards for the institution, for their 
fortitude and tireless efforts in supporting Stanford. We are 
pleased to provide the following report which outlines the 
financial results for fiscal year 2020 and a look toward the 
future. 

Operating Results 

Despite the unprecedented impact of COVID-19, the 
university, SHC and LPCH each generated modest positive 
operating results. For the university, the positive operating 
surplus resulted from increased philanthropic support, 
steady performance of sponsored support and investment 
income distributed for operations, and widespread cost 
saving measures. However, COVID-19 significantly impacted 
special program fees and other income as well as student 
income.   

Our top priority of caring for our people and our community 
resulted in early decisions to send our students home, 
increase financial aid, move all teaching, research and 
administrative functions to a remote basis, and suspend all 
but essential personnel from being on campus. For our 
hospitals, it drove the cancellation of elective procedures 
and necessary preparation for an anticipated surge in 
COVID-19 patients. These actions led to reductions in some 
revenue streams offset by increases in others. Similarly, 
increasing costs in support of our response efforts were 
partially offset by cost-saving initiatives. 

On a consolidated basis, operating revenues exceeded 
expenses by $107 million, compared to $623 million in FY19. 
The university alone experienced a year-over-year decline in 
operating margin of 74%, from $161 million in FY19 to $41 
million in FY20. Student income, special program fees and 
other declines in income resulting from the COVID-19 
pandemic were only partially offset by the increase in 
investment income distributed for operations and current 
year gifts in support of operations. In addition, increases in 

salaries and benefits expenses and depreciation, while 
partially offset by declines in other operating expenses, 
further reduced operating margin. 

SHC’s operating margin also saw a steep decline of $362 
million or 95% to end the year at $21 million. The decline 
was primarily due to cancellation of elective procedures 
after the onset of COVID-19, $1.4 billion spent in charity care 
and Medi-Cal and Medicare undercompensated care, offset 
by $125 million in CARES Act Provider Relief Funds. 

LPCH’s operating margin declined $33 million or 42% to end 
the year at $45 million. The decline was primarily due to the 
cancellation of elective procedures after the onset of COVID-
19, while maintaining staffing to support the anticipated 
surge of COVID-19 patients, and decreased provider fee net 
revenue. These reductions were offset by higher revenues 
for children with especially high acuity care, and $79 million 
in CARES Act Provider Relief Funds. In FY20 LPCH provided 
$261 million in charity care and Medi-Cal 
undercompensated care.

$198 $161
$41

$321 $383

$21
-$46

$78

$45

F Y 1 8 F Y 1 9 F Y 2 0

Operating Margin ($ in millions)

University SHC LPCH
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Operating Revenues 
Total consolidated operating revenues increased $193 
million or 2% to $12.5 billion. Health care was the largest 
source of revenue, while investment income distributed for 
operations and sponsored support were the second and 
third largest and, in FY20, the most stable sources of 
revenues for Stanford. Special program fees and other 
income increased 8% on a consolidated basis as $200 
million of CARES Act Provider Relief Funds received by the 
hospitals more than offset a $134 million decline for the 
university. Student income declined 7%, driven by COVID-
related drops in room and board revenues and summer 
quarter tuition. 

Consolidated Operating Revenues: $12.5 billion 

Health care services constituted 57% of consolidated total 
revenues in FY20 and FY19, accounting for 94% and 91% of 
total revenues for SHC and LPCH, respectively. Overall, 
health care revenues grew by a little over 1% to end the year 
at $7.1 billion. Investment income distributed for operations 
grew 5% to $1.7 billion. Sponsored Support is the next 
largest operating revenue stream and comprises 13% of 
consolidated revenues. Excluding sponsored support from 
the Department of Energy for SLAC National Accelerator 
Laboratory (SLAC), sponsored support remained relatively 
flat in FY20 as increases in federal research support were 
offset by decreases in non-federal research support.  

Special program fees and other income was significantly 
impacted by the COVID-19 pandemic. While the university 
experienced significant declines driven by the cancellation 
of various programs including executive education, travel 
and study programs, conferences and athletic summer 
camps, as well as a reduction in residential and dining 
services, the hospitals experienced an increase due to 
CARES Act Provider Relief Funds received in FY20.  

Student income decreased 7% or $43 million to $610 million 
primarily due to lower room and board revenues as a result 
of the majority of students not being housed on campus for 
the latter part of FY20 and increases in student financial aid 
as further described under “Teaching and Education” 
below.  

Operating Expenses 
Total consolidated operating expenses increased $709 million 
or 6% to $12.3 billion. The majority of these expenses are 
salaries and benefits expense for faculty and staff, which 
comprise more than 60% of both consolidated operating 
expenses and university operating expenses. Overall salaries 
and benefits alone increased $553 million as a result of a 
combination of continued growth in headcount and annual 

merit compensation increases at the beginning of FY20. The 
university’s commitment to pay continuation through the 
pandemic, as well as the hospital’s expanded headcount to 
support patient volumes for future expansion, and 
anticipation of caring for potential COVID-19 patients also 
drove the increase.  

57%

13%

13%

7%

5% 5%

Health Care Services
Sponsored Support
Investment Income Distributed for Operations
Special Program Fees and Other Income
Student Income
Current year gifts/Other
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Additionally, other operating expenses increased $43 million 
or 1%. The university saw increased operating costs from the 
implementation of safety measures such as the purchase of 
personal protective equipment, cleaning and sanitizing 
services and supplies and COVID-19 testing for staff, faculty 
and students, as well as development of technology for 
contact tracing and diagnostic testing. These expense 
increases were more than offset by expense reductions 
resulting in an overall net decrease of $135 million. Over half 
of this decrease was attributable to the decrease in SLAC 
project costs and the remaining spread across School of 
Medicine, Residential & Dining Enterprises, School of 
Engineering, Graduate School of Business, Alumni Association, 
and Athletics. These costs savings were primarily due to 
reduced travel and campus activity, as well as expense 
reductions related to programs and services.  

SHC’s other operating expenses increased 9% to $2.7 billion in 
response to COVID-19, patient volume growth prior to COVID-
19, new Stanford Hospital activation costs, and inflation.  

LPCH’s other operating expenses increased 2% to $1.0 billion 
in response to COVID-19, patient volume growth prior to 
COVID-19. 

Consolidated Operating Expenses: $12.3 billion 

Health Care
Stanford Medicine, composed of the university’s School of 
Medicine (SOM), Stanford Health Care (SHC) and Lucile Salter 
Packard Children’s Hospital (LPCH), is an academic medical 
center that integrates a research university with a network of 
care facilities. The SOM faculty serve as physicians for the 
hospitals. 

The university’s FY20 health care services revenue increased 
$68 million or 6% to $1.3 billion as a result of growth in the 
hospitals' clinical programs. Over 90% of the university’s 
health care revenue is received from SHC and LPCH based on 
clinician activities.  

In FY20, SHC’s net patient service revenue including 
capitation/premium revenue increased $39 million, or 0.7%, 
from FY19 to $5.3 billion. Inpatient and outpatient procedures, 
which represented 38% and 62% of net patient revenues, 
respectively, grew in multiple areas, such as cancer and 
neurosciences services, pharmacy, imaging, lab, and other 
ambulatory care services.  

LPCH net patient service revenue grew 3% in FY20 to $1.9 
billion. LPCH had a strong start in FY20, exceeding volumes 
and net patient service revenue on a year-over-year basis, 
driven by busy surgical programs, such as cardiovascular 
surgery, and busy ICUs. Given the restrictions on elective 
surgical procedures and outpatient diagnostic and surgical 
procedures from public health officials in mid-March, LPCH 

experienced significant declines in both inpatient and 
outpatient procedures. The public health orders in March also 
impacted clinical visits, which had to transition from in-person 
to telehealth, resulting in initial cancellations to deploy the 
technology for telehealth visits, and rescheduling visits once 
in place. In May, LPCH started to see volumes slowly recover 
and, while the last quarter had stronger volumes, they were 
still lower than the pre-pandemic expectations.  

Net Patient Service Revenue 
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Research 
In FY20, total sponsored support from federal and non-federal 
sponsored sources decreased $61 million compared to FY19. 

The majority of the university’s sponsored support is received 
from the federal government. The Department of Health and 
Human Services (DHHS) and the U.S. Department of Energy 
(DOE) are the two largest federal sponsors.  

The DOE provides most of the sponsored support for the SLAC 
National Accelerator Laboratory (SLAC). In FY20, SLAC's total 
sponsored support decreased 11%, or $60 million to $485 
million, comprised of $369 million for operations and $116 
million for construction of new facilities and instruments. 
SLAC's operations grew 10%, driven by a combination of 
growth and labor costs being redeployed into operations, 
offset by a decrease in construction of 45% as major projects 
near completion. SLAC's most significant construction project 
is the Linac Coherent Light Source (LCLS) II project, a high-
powered X-ray free-electron laser, which is estimated to cost 
approximately $1 billion and targeted for completion in 2022. 

Excluding SLAC, the university’s sponsored support was 
relatively flat, with an increase in federal funding of $26 
million, mainly from the DHHS, accompanied by an offsetting 
decrease in non-federal sponsored support of $27 million. 
DHHS provided support of $573 million in FY20 compared to 
$551 million in the prior year, primarily through the National 
Institutes of Health (NIH). Most of these funds support 
research within the university’s School of Medicine. 

While research experienced a slow-down in certain areas due 
to the pandemic, the overall financial impacts were not 
significant. Stanford researchers were able to pivot quickly to 
work in a remote environment and, in some cases, shift their 
focus to COVID-19 related projects focused on the treatment 
and spread of the virus. As a result, the university was 
awarded over $30 million in funding aimed at understanding 
and preventing the spread of the virus and investigating how 
immune systems respond. 

Stanford is conducting hundreds of COVID-19 related research 
projects. Collectively referred to as RISE – Respond, Innovate, 
Scale, Empower – these projects reflect how researchers from 
all corners of the university are focusing on ways to prevent, 
diagnose and treat COVID-19, and to better understand how it 
spreads.  

Some pandemic research solutions developed at Stanford 
had immediate uses, such as 3D printing of ventilators and a 
COVID-19 test that expanded regional testing capability. 
Other research such as vaping linked to COVID-19 risk in teens 
and young adults, long-term mental and emotional impacts 
of the pandemic, psychological stress associated with remote 
work and resources for parents, teachers and students went 
beyond tackling the disease itself to focusing on the 
pandemic’s overall effect on our society. 

Philanthropy | Gifts & Pledges

Stanford’s pursuit of its missions benefits from a community 
of engaged donors. Gifts from donors are an important source 
of funding for current operations as well as for capital 
projects and new endowment. The majority of gifts and 
pledges are restricted by donors for specific programs and 
purposes, such as student aid, academic programs which 
support teaching and research, and new facilities for 
research, clinical care and housing. Stanford reported total 
gifts and pledges in FY20 of over $1 billion, with $290 million 
reflected as current year gifts in support of operations and an 
additional $749 million recorded in the non-operating section 
of the Statements of Activities. Total gifts and pledge 
payments reported by the Office of Development were $1.4 
billion. This amount reflects contributions received in cash or 
property and includes $35 million for SHC and $60 million for 
LPCH, as well as a total of $70 million in gifts of art to the 

Anderson Collection. Gifts and pledges reported in the 
Statements of Activities are recorded on an accrual basis.  

The Stanford Institute for Human-Centered Artificial 
Intelligence and HAI Research Grant Program, which serve as 
critical components of the Long-Range Vision, collectively 
received $100 million in gifts. The university also received a 
$40 million donation for the new Graduate School of 
Education building. 

 In the truest representation of community spirit in these most 
challenging of times, Stanford received various new gifts and 
pledges as well as the repurposing of existing gifts totaling 
$79 million toward COVID-19 related projects. 
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Investment Income Distributed for Operations
Total investment income distributed for operations was $1.6 
billion in FY20, $1.4 billion of which came from the university's 
endowment.   

The Board of Trustees is responsible for determining 
endowment payout with the aim of balancing current and 
future needs of the university. Through a combination of 
investment strategy and payout policy, the university strives 
to provide a reasonably consistent monthly payout to support 
operations, while preserving purchasing power, and ensuring 
that the endowment can support the university in perpetuity. 

Spending from the endowment to support university 
operations in fiscal year 2019-20 was equal to 4.9% of the 
endowment’s value at the beginning of the fiscal year. The 
endowment increased 4.5% to $28.9 billion at FY end.  

As shown in the figure above, almost 80% of the endowment 
payout is restricted by purpose. Endowment payout is 
primarily used for instruction and research activities, student 
aid, and faculty salaries and support. Unrestricted 
endowment payout is also used to support these activities in 
addition to other critical strategic priorities. 

Teaching and Education 

The global pandemic affected almost every aspect of how the 
university promotes and delivers its teaching mission.  

Safety measures reduced residential occupancy and 
enrollment, resulting in a decline of $41 million in revenue for 
room and board. Additionally, some students elected to defer 
their enrollment in the spring and summer quarters.   

One of the university’s highest priorities is to remain 
affordable and accessible to all admitted students, regardless 
of their financial circumstances. In FY20, 50% of 
undergraduates were awarded need-based financial aid from 
Stanford while 83% of graduate students received some form 
of financial support. Stanford expanded its undergraduate 
financial aid program in FY21 by increasing the family income 
threshold from $125,000 to $150,000 below which students 
will not be required to pay tuition.     

In addition to providing over $330 million in financial aid to 
undergraduates and graduates, the university also provided 
$362 million of other graduate student support primarily in 
the form of stipends, teaching and research assistantships 
and related allowances for tuition. 

Sources of the total $692 million of student financial aid and 
graduate support included approximately $313 million in 
payout from endowment funds and expendable gifts 
restricted for student aid, $243 million from unrestricted 
university funds and $136 million from grants and contracts. 

Statements of Financial Position 
Total consolidated assets increased $5.2 billion in FY20 to end 
the year at $63.0 billion, while consolidated liabilities 
increased $3.2 billion to $15.8 billion. The increase in 
consolidated assets was mainly due to better than expected 
investment performance, and continued investment in plant 
facilities. In FY20, the university and Stanford Health Care 
separately issued bonds totaling $1.2 billion.  

Instruction & 
Research, 

29%

Student Aid, 
23%Unrestricted, 

21%

Faculty Related, 
20%

Libraries, 
2%

Other, 
5%

University Endowment Payout by Purpose
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University Investments 
At August 31, 2020, university investments totaled $37.6 
billion, an increase of $2.3 billion, driven primarily by the 
generosity of donors and sound investment performance.  

The majority of the university’s investments, $28.9 billion, are 
a part of a diversified portfolio of actively managed public and 
private equity, absolute return, natural resources and real 
estate assets. The portfolio is designed to optimize long-term 
returns, create consistent monthly payouts to support the 
university’s operations and preserve purchasing power for 
future generations of Stanford students and scholars. 

In addition, $6.8 billion of the university's investments include 
real estate located on a portion of Stanford’s 8,180 acres 
which is designated by the Board of Trustees for the 
production of income. 

These lands have been developed for various uses, including 
research, medical and commercial offices, hotels, retail 
properties and a regional shopping center, and are further 
diversified in a variety of financial structures. In recent years, 
the value of these properties has benefited from regional 
market dynamics including rising investor demand for real 
estate, high occupancy rates, increased office rents, and 
strong retail sales.  

In FY20, portfolio income was impacted by COVID-19 with the 
retail and hospitality sectors experiencing larger declines; 
tempered by a moderate financial impact on the research, 
medical and commercial office properties. Real estate 
valuations remained relatively stable, benefitting from the 
decline in interest rates.

Capital Projects
Stanford continues to make significant investments in its 
physical facilities, driven by its missions and priorities. Over 
the past decade, the university replaced aging facilities with 
new and renovated buildings to support cutting-edge 
science, engineering and medicine, and has expanded the 
arts district to enable students, faculty, staff and the 
larger community to experience arts on the campus in new 
ways. Both SHC and LPCH also continue to make 
investments in facilities and systems required to remain at 
the forefront of medicine, be the provider of choice for 
complex care and provide the highest quality of adult and 
children’s clinical care to the communities they serve.  

After five years of planning and construction, Stanford 
marked the 2020-2021 academic year with the opening of 
Escondido Village Graduate Residences (EVGR), providing a 
new home for 2,400 graduate students, and raising the 
percentage of graduate students housed on campus to 
approximately 75% from just over 50%. While no one could 
have predicted that EVGR would open during a global 
pandemic, it has provided the university greater flexibility 
for student housing while maintaining social distancing. 
One of the four buildings in the EVGR complex is home to 
approximately 700 undergraduate students during the 
2020-21 academic year and will be transitioned to graduate 
student housing once public health conditions improve. 

Escondido Village Graduate Residences (EVGR) 

The Cardinal Apartments in Redwood City were acquired in 
November 2019 to address affordable housing for staff and 
faculty. The recently completed Stanford ChEM-H and Wu 
Tsai Neurosciences Institute offers an interdisciplinary hub 
where researchers accelerate the pace of discovery in the 
life sciences.  

Stanford Cardinal Apartments

The majority of SHC’s FY20 spending was for the new 
Stanford Hospital, which opened in the fall of 2019. It is a 
modern, technologically advanced facility that meets 
California earthquake safety standards and has supported 
faculty and staff in confronting the challenges driven by the 
COVID-19 pandemic. The majority of LPCH’s FY20 spending 
was to complete the buildout of the first and fifth floors of 
the new children’s hospital, which opened in 2017.  

Stanford Health Care - New Hospital

 



Management’s Discussion & Analysis 

Debt
During FY20, both the university and SHC issued new debt, 
driving a combined increase in total debt of $1.2 billion, to 
end the year at $8.2 billion. The issuances were met with 
significant demand from investors which, with a low 
interest rate environment, resulted in historical record-low 
borrowing rates. In June 2020, the university issued $750 
million in taxable bonds for general corporate purposes, 
capitalizing on favorable rates to bolster liquidity and 
provide flexibility during uncertain financial conditions.  

The university continued to maintain the highest available 
long- and short-term credit ratings by Moody’s, S&P and 
Fitch rating agencies. The investors’ and rating agencies’ 
response re-affirmed their confidence in the university’s 
exceptional strategic position and leadership despite 
accessing the market during a time of significant near-term 
ambiguity about the course of the pandemic. 

SHC borrows tax-exempt debt through the California Health 
Facilities Financing Authority (CHFFA), a conduit issuer. In 

April 2020, CHFFA, on behalf of SHC, issued fixed rate 
revenue bonds (the “2020A Revenue Bonds”) in the 
aggregate principal amount of $170 million plus an original 
issue premium of $20 million. Proceeds of the 2020A Bonds 
were used to 1) finance certain costs of the new Stanford 
Hospital project and 2) refund the 2012C variable rate 
revenue bonds previously issued by CHFFA for the benefit of 
the Corporation. In April 2020, SHC also issued taxable fixed 
rate bonds in the amount of $300 million for general 
corporate purposes. In March 2020, SHC’s long-term ratings 
were affirmed by S&P Global Ratings, Moody’s Investors 
Service, and Fitch Ratings at AA-/Aa3/AA, respectively. 

While LPCH did not issue any new debt in FY20, LPCH's long-
term ratings of A+/A1/AA- were affirmed by S&P Global 
Ratings and Moody's Investors Service in November 2019 
and by Fitch Ratings in October 2020, respectively.  

Looking Forward
As we look forward, Stanford confronts a number of 
challenges but also exciting opportunities for teaching, 
research and health care.  

As the COVID-19 pandemic is ongoing, including additional 
surges of infections in late 2020, and the outlook on the 
vaccine development is still tentative, it’s uncertain when 
our operations can fully return to pre-pandemic normality.  

In addition to the pandemic, our campus also feels the 
effects of climate change. During the past several summers, 
Stanford has experienced record heat waves driving us to 
invest $85 million in doubling chiller capacity to ensure 
adequate cooling of research and health care facilities. 
During summer 2020, California had record wildfires 
including several surrounding the Bay Area in August. The 
fires caused numerous employees to evacuate their homes 
and the intense wildfire smoke caused suspension of 
campus outdoor activities for multiple days. 

Notwithstanding these challenges, Stanford will continue to 
meet them with an eye toward the long term. We benefit 
from a deep reservoir of leadership and financial resources 
that will support us as we advance our mission now and 
into the future.  

One certainty is that how we deliver on that mission will 
continue to evolve. We make daily advancements in how we 
support teaching and learning from a distance, our health 
care providers continue to develop our telehealth services, 

so that Stanford can reach more patients more effectively, 
and our research activities remain sharply focused on those 
same challenges that are affecting our local and broader 
community. Stanford also remains committed to doing all 
of this work through the lens of our IDEAL initiative 
(Inclusion, Diversity, Equity in a Learning Environment) and 
that of culturally competent care to guide our vision for 
health care in the years to come.   

We are confident that, as a united community, Stanford will 
emerge a stronger institution in delivering education, 
research and healthcare for the benefit of humanity. Our 
community can be a force both in addressing COVID-19 and 
its many implications, and in accelerating the benefits we 
can bring to the world. 

 



SELECTED FINANCIAL AND OTHER DATA  
 Fiscal Years Ended August 31

2020 2019 2018 2017 2016

(dollars in millions)

CONSOLIDATED STATEMENTS OF ACTIVITIES HIGHLIGHTS:
Total operating revenues $ 12,455 $ 12,262 $ 11,311 $ 10,504 $ 9,797 

Student income (A)  610  653  635  618  587 
Sponsored support  1,622  1,683  1,656  1,636  1,453 
Health care services  7,137  7,051  6,302  5,682  5,264 
Investment income distributed for operations  1,661  1,583  1,509  1,327  1,338 

Total operating expenses  12,348  11,639  10,839  10,056  9,307 
Change in net assets from operating activities  107  623  472  448  490 
Other changes in net assets  1,877  1,338  2,181  3,156  947 
Net change in total net assets $ 1,984 $ 1,961 $ 2,653 $ 3,604 $ 1,437 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION HIGHLIGHTS:
Investments at fair value $ 40,929 $ 38,819 $ 37,784 $ 35,842 $ 31,332 
Plant facilities, net of accumulated depreciation  13,173  12,863  11,678  10,223  9,000 
Notes and bonds payable  8,226  7,075  6,662  6,401  5,402 
Total assets  62,970  57,803  54,746  51,648  46,586 
Total liabilities  15,797  12,614  11,519  11,074  9,616 
Total net assets  47,173  45,189  43,227  40,574  36,970 

UNIVERSITY STATEMENTS OF FINANCIAL POSITION HIGHLIGHTS:
Investments at fair value $ 37,575 $ 35,292 $ 34,517 $ 33,297 $ 29,086 
Plant facilities, net of accumulated depreciation  7,686  7,270  6,508  5,623  5,169 
Notes and bonds payable  5,004  4,247  3,834  3,954  3,271 
Total assets  49,934  46,370  44,037  41,954  37,767 
Total liabilities  9,628  7,869  7,153  7,263  6,048 
Total net assets  40,305  38,501  36,884  34,691  31,719 

OTHER FINANCIAL DATA AND METRICS:
University endowment at year-end $ 28,948 $ 27,700 $ 26,465 $ 24,785 $ 22,398 
University endowment payout in support of operations  1,355  1,303  1,240  1,166  1,132 

As a % of beginning of year University endowment  4.9 %  4.9 %  5.0 %  5.2 %  5.1 %
As a % of University total expenses  22.3 %  21.8 %  21.9 %  21.7 %  23.0 %

Total gifts as reported by the Office of Development (B)  1,363  1,112  1,097  1,129  951 

STUDENTS:
ENROLLMENT: (C)
Undergraduate  6,366  6,994  7,083  7,056  7,032 
Graduate  8,791  9,390  9,437  9,368  9,304 

DEGREES CONFERRED:
Bachelor degrees  1,771  1,893  1,754  1,669  1,744 
Advanced degrees  3,422  3,433  3,440  3,429  3,370 

FACULTY:
Total Professoriate (C)  2,279  2,276  2,241  2,219  2,180 

ANNUAL UNDERGRADUATE TUITION RATE (IN DOLLARS) $ 52,857 $ 50,703 $ 48,987 $ 47,331 $ 45,729 

(A) Student income is reported net of financial aid in the Consolidated Statements of Activities.
(B) Includes University, SHC and LPCH gifts.
(C) Fall quarter immediately following fiscal year-end.
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MANAGEMENT RESPONSIBILITY 
FOR FINANCIAL STATEMENTS
The Leland Stanford Junior University (“Stanford University” or the “University”) is the sole member of Stanford Health Care (SHC) and 
Lucile Salter Packard Children’s Hospital at Stanford (LPCH).  SHC and LPCH each have their own separate management with 
responsibility for their own financial reporting.

Management of the University, SHC and LPCH is each responsible for the integrity and reliability of their respective portions of these 
financial statements.  The University oversees the process of consolidating SHC’s and LPCH’s information into the Consolidated 
Financial Statements.  Management of each entity represents that, with respect to its financial information, the Consolidated Financial 
Statements in this annual report have been prepared in conformity with accounting principles generally accepted in the United States 
of America (“U.S. GAAP”).

In accumulating and controlling financial data, management of the University, SHC and LPCH maintains separate systems of internal 
control.  Management of the respective entities believes that effective internal control has been designed, implemented and 
maintained to provide reasonable assurance that assets are protected and that transactions and events are recorded properly.  All 
internal control systems, however, no matter how well designed, have inherent limitations and can provide only reasonable assurance 
that their objectives are met.  

The accompanying Consolidated Financial Statements have been audited by the University’s, SHC’s and LPCH’s independent auditor, 
PricewaterhouseCoopers LLP. Their report expresses an opinion as to whether the Consolidated Financial Statements, considered in 
their entirety, present fairly, in conformity with U.S. GAAP, the consolidated financial position and changes in net assets and cash 
flows. The independent auditor’s opinion is based on audit procedures described in their report, which include considering internal 
control relevant to the preparation and fair presentation of the Consolidated Financial Statements in order to design audit procedures 
to provide reasonable assurance that the financial statements are free from material misstatement. 

The Board of Trustees of the University and the separate Boards of Directors of SHC and LPCH, through their respective audit 
committees, comprised of trustees and directors not employed by the University, SHC or LPCH, are responsible for engaging the 
independent auditor and meeting with management, internal auditors and the independent auditor to independently assess whether 
each is carrying out its responsibility and to discuss auditing, internal control and financial reporting matters. Both the internal 
auditors and the independent auditor have full and free access to the respective audit committees. Both meet with the respective 
audit committees at least annually, with and without each other, and without the presence of management representatives.

Randall S. Livingston                                         Anne Sweeney-Hoy
Vice President for Business Affairs                 Senior Associate Vice President of Finance

and Chief Financial Officer Stanford University
       and University Liaison for Stanford Medicine 
Stanford University

Linda Hoff Dana Haering
Chief Financial Officer Chief Financial Officer
Stanford Health Care Lucile Salter Packard Children’s Hospital at Stanford

Management Responsibility for Financial Statements
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PricewaterhouseCoopers LLP, 405 Howard Street, Suite 600, San Francisco, CA 94105 

T: (415) 498 5000, F: (415) 498 7100, www.pwc.com/us 

Report of Independent Auditors 

To the Board of Trustees of the 
Leland Stanford Junior University 

We have audited the accompanying consolidated financial statements of the Leland Stanford Junior 
University and its subsidiaries (“Stanford”), which comprise the consolidated statements of financial 
position as of August 31, 2020 and 2019, and the related consolidated statements of activities and cash 
flows for the years then ended.   

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on the consolidated financial statements based on our audits.  
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements.  The procedures selected depend on our judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error.  In making those risk assessments, we consider internal control relevant to Stanford’s 
preparation and fair presentation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of Stanford’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of the Leland Stanford Junior University and its subsidiaries as of August 
31, 2020 and 2019, and the changes in their net assets and their cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

December 2, 2020 
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The following tables summarize Stanford’s investment assets and liabilities within the fair value hierarchy and asset categories at 
August 31, 2020 and 2019, in thousands of dollars: 

LEVEL 1 LEVEL 2 LEVEL 3 TOTAL
2020
Investment assets:
Cash and short-term investments $ 294,757 $ 1,721,489 $ — $ 2,016,246 
Collateral held for securities loaned  —  454  —  454 
Public equities  1,921,948  4,499  —  1,926,447 
Derivatives  —  (63,415)  —  (63,415) 
Fixed income  540,219  2,191,582  —  2,731,801 
Real estate  131,495  —  6,796,817  6,928,312 
Natural resources  2,932  —  108,561  111,493 
Private equities  28,590  —  539  29,129 
Absolute return  912  —  22,293  23,205 
Assets held by other trustees  —  —  143,238  143,238 
Other  140,825  357  731,284  872,466 
INVESTMENTS SUBJECT TO FAIR VALUE
   LEVELING $ 3,061,678 $ 3,854,966 $ 7,802,732  14,719,376 

Investments measured using Net Asset Value1  26,209,864 

TOTAL CONSOLIDATED INVESTMENT ASSETS $ 40,929,240 

Investment liabilities:
Income beneficiary share of split interest
   agreements $ — $ 610,409 $ — $ 610,409 
Net investment income excise tax  84,592  —  —  84,592 
Securities lending  —  454  —  454 
Securities sold, not yet purchased  277,949  —  —  277,949 
Accrued management fees  29,492  —  —  29,492 
LIABILITIES ASSOCIATED WITH
   INVESTMENTS $ 392,033 $ 610,863 $ — $ 1,002,896 
1 Entities may estimate the fair value of certain investments by using NAV as a practical expedient as of the measurement date.  Investments 
measured under this method are not categorized in the fair value hierarchy.  The fair value amounts of such investments are presented for 
reconciliation purposes.
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compensation self-insurance arrangement and (ii) $2.2 million to serve as security deposits for certain construction projects being 
undertaken by SHC.  No amounts have been drawn on these letters of credit at August 31, 2020 and 2019.    

LPCH
Debt activity
LPCH has a $200.0 million revolving credit facility with Bank of America which was set to expire in May 2020. Subsequent to year-end, 
the revolving credit agreement was extended through November 2022.  There was $30.0 million drawn on the line of credit as of both 
August 31, 2020 and 2019. 

Letters of credit
At August  31, 2020, LPCH had irrevocable standby letters of credit in the aggregate amount of $8.7 million posted with certain 
beneficiaries in the following amounts and for the following respective purposes: (i) $7.3 million to serve as security for the workers’ 
compensation self-insurance arrangement, and (ii) $1.4 million to serve as security deposits for construction, operation and 
maintenance of certain utility facilities.  No amounts have been drawn on these letters of credit at August 31, 2020 and 2019.

INTEREST
Stanford’s interest expense, which includes settlements under the interest rate exchange agreements, amortized bond issuance costs 
and amortized bond premium or discount is recorded in "other operating expenses".  Interest expense for the years ended August 31, 
2020 and 2019 , in thousands of dollars, is as follows:

UNIVERSITY SHC LPCH CONSOLIDATED
2020
Interest expense, gross $ 148,563 $ 69,255 $ 33,394 $ 251,212 
Less:

Interest income earned on unspent proceeds  (2,031)  —  —  (2,031) 
Interest capitalized as a cost of construction  (24,190)  (4,710)  —  (28,900) 
Interest expense which is classified as an
   investment expense  (5,916)  —  —  (5,916) 

INTEREST EXPENSE, NET $ 116,426 $ 64,545 $ 33,394 $ 214,365 
2019
Interest expense, gross $ 140,231 $ 67,921 $ 34,083 $ 242,235 
Less:

Interest income earned on unspent proceeds  (6,956)  —  —  (6,956) 
Interest capitalized as a cost of construction  (28,864)  (28,861)  —  (57,725) 
Interest expense which is classified as an
   investment expense  (8,474)  —  —  (8,474) 

INTEREST EXPENSE, NET $ 95,937 $ 39,060 $ 34,083 $ 169,080 

The University and SHC use interest rate exchange agreements to manage the interest rate exposure of their debt portfolios. 
University net payments on interest rate exchange agreements were $2.8 million and $2.0 million for the years ended August 31, 2020 
and 2019, respectively.  SHC net payments on interest rate exchange agreements were $16.8 million and $12.6 million for the years 
ended August 31, 2020 and 2019, respectively.
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17. Leases 

LESSEE
Stanford leases research and development facilities, office spaces, buses, and equipment under operating and finance leases expiring 
through November 2057. Under the newly adopted accounting standard for leases, a lease conveys the right to control the use of an 
identified asset for a period of time in exchange for consideration. On the Consolidated Statements of Financial Position, "right-of-use 
assets" represent Stanford’s right to use an underlying asset for the lease term and "lease liabilities" represent Stanford’s obligation to 
make lease payments arising from the lease based on the present value of lease payments over the lease term. Lease liabilities do not 
include lease payments that were not fixed at commencement or lease modification.  The lease terms may include options to extend 
or terminate the lease when it is reasonably certain that Stanford will exercise that option. The exercise of lease renewal options is at 
Stanford’s sole discretion. Stanford uses an incremental borrowing rate for discounting leases, as applicable. Lease costs are included 
in other operating expense on the Consolidated Statements of Activities.

Supplemental information related to leases, in thousands of dollars, except lease term and discount rate, is as follows: 

UNIVERSITY SHC LPCH ELIMINATIONS CONSOLIDATED
2020
Operating lease $ 497,437 $ 341,428 $ 234,215 $ (145,532) $ 927,548 
Finance lease  176,489  152  —  —  176,641 
TOTAL LEASE RIGHT-OF-
   USE ASSETS $ 673,926 $ 341,580 $ 234,215 $ (145,532) $ 1,104,189 

Operating lease $ 503,109 $ 362,955 $ 239,676 $ (145,532) $ 960,208 
Finance lease  180,125  164  —  —  180,289 
TOTAL LEASE LIABILITY $ 683,234 $ 363,119 $ 239,676 $ (145,532) $ 1,140,497 

Weighted-average remaining lease term:
Operating lease 21.90 years 5.77 years 9.71 years
Finance lease 23.23 years 2.17 years N/A
Weighted-average discount rate:
Operating lease 2.47 % 2.08% 2.21%
Finance lease 2.52 % 1.79% N/A
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The components of lease expenses, in thousands of dollars, are as follows:

UNIVERSITY SHC LPCH ELIMINATIONS CONSOLIDATED
2020
Operating lease cost $ 42,396 $ 79,979 $ 32,850 $ — $ 155,225 
Finance lease cost:

Amortization of leased assets  5,672  70  —  —  5,742 
Interest on lease liabilities  1,567  4  —  —  1,571 

Variable lease cost  2,915  17,937  5,779  26,631 
Short-term lease cost  30,255  9,048  737  —  40,040 
Sublease income  (16,440)  (5,732)  (3,895)  —  (26,067) 
TOTAL LEASE COST $ 66,365 $ 101,306 $ 35,471 $ — $ 203,142 

Supplemental cash flow information related to leases, in thousands of dollars, is as follows:

UNIVERSITY SHC LPCH CONSOLIDATED

2020
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from operating 
leases

$ 38,891 $ 82,180 $ 31,218 $ 152,289 
Operating cash flows from finance leases  1,516  4  —  1,516 
Financing cash flows from finance leases  3,807  73  —  3,807 
Obtaining right-of-use assets in exchange for a lease liabilities:
Operating leases $ 65,236 $ 96,491 $ 124,323 $ 286,050 
Finance leases  160,966  —  —  160,966 

Maturities of lease liabilities for periods subsequent to August 31, 2020, in thousands of dollars, are as follows:

MATURITY OF LEASE LIABILITIES
YEAR ENDING AUGUST 31 UNIVERSITY SHC LPCH ELIMINATIONS CONSOLIDATED
2021 $ 67,823 $ 82,974 $ 32,398 $ (16,431) $ 166,764 
2022  63,201  79,604  28,787  (15,015)  156,577 
2023  46,562  72,744  28,273  (15,298)  132,281 
2024  44,257  48,588  25,504  (15,640)  102,709 
2025  43,269  28,612  21,886  (14,970)  78,797 
Thereafter  713,589  78,858  132,363  (90,145)  834,665 

TOTAL LEASE PAYMENTS  978,701  391,380  269,211  (167,499)  1,471,793 
LESS IMPUTED INTEREST  (295,467)  (28,261)  (29,535)  21,967  (331,296) 
TOTAL $ 683,234 $ 363,119 $ 239,676 $ (145,532) $ 1,140,497 
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